Central Florida Chapter of RIMS

Board Meeting Agenda

Conference Call
Wednesday, July 27, 2011
1:00 – 2:30 p.m.

Attendees:  Susan Martin, Rick Broderick, Shannon Featherman, Barry Dillard, Michele Adams, Mary Nielsen, Sara Webster, Alicia Castillo, Kris McConnell, Lori Keefer
Absent:  None
Current Board Meeting Agenda Topics:

· Open Items:

· 2011 Florida Chapters 36th Annual Educational Conference – Rick Broderick
· August 2nd-6th Ritz Carlton, Naples Florida, Rick Broderick is the Conference Chair so we would like to have as much participation from the CFC Chapter as possible.
· Rick asked that everyone who is attending or can help out to call him.  Looking for storage for items such as bags or speaker gifts – needs to store for about a year.  Reception at the Beach House on Friday from 6-8:00.  Mary agreed to help at the registration desk

· Calendar of Events- Susan Martin
· Intelligent Transportation Systems Annual Conference- October 17 – 21st, CFRIMS meeting will be on October 20th 
· Susan shared that the meeting will be at the Orange County Convention Center.  We will attend their innovation center/technology showcase at the conference.  We will have the normal lunch for the meeting/networking opportunity then attend the conference.  Susan has worked to drive down the cost of the conference to $40 per person to attend the technology showcase – she is working on the cost of lunch.  The focus of the conference is creating infrastructure for technical improvements in transportation processes.  They want to work with RIMS

· Chapter Banner-  Susan Martin
· RIMS will reimburse up to $125

· Cost to replace our current banner- $230 + tax and shipping

· Susan will order the new banner.

· Vice-President & Treasurer:  Mary Nielsen
· Open Items:  Golf tournament access is not included in totals.
· Present budget as discussed in January planning session
· Treasurer’s Report:  as of March 31, 2011 – attached.
· New Business:

· RIMS Website – Mary Nielsen

· General dissatisfaction expressed among various members with the website.  

· Charitable Donations:

Mary Nielsen

· Still awaiting a response on local donations versus international donations (Susan has requested)

· Secretary:  Michele Adams
· Open Items:

· Minutes from our January planning session – Michele to send out
· Minutes from our April 21st BOD Meeting - $750 donating for reception for the planning committee as well as Chapter officers.
· RIMS Delegate: Rick Broderick

· Open Items:

· New Business:

· Director of Education: Barry Dillard
· Open Items:  
·  Susan to send education scholarship information to Barry
· New Business:

· Communications Director:  Alicia Castillo

· Open Items:

· Quarter Newsletter target date of September 1st.  Articles due by August 19th.
· Deadline for advertising August 19th.
· Legal and Government Director:  Kris McConnell/Shannon Fetherman

· Open Items:  Barry provided an update of RIMS on the Hill.  Format for the event was great – gave everyone a great update.  Did a lot of lobbying and had a great response for all representatives.
· New Items - none
· Membership Director:  Sara Webster

· Open Items:  RIMS wants to know by December whether we will change our chapter dues.
· Susan provided the following:

· Deputy - $20

· Associate - $40

· Educational – $35

· Student - Free

· Mary motioned to keep the same, Michele second, no opposed.
· Possible issue with no notification of new members.
· 14 new members

· Webmaster Director:  Lori Keefer

· Open Items:

· Changes/updates to the Chapter’s webpage – still having issues to the new website format.
· Susan suggested a training/overview process with RIMS.  Lori suggested everyone go out and use it.

· New Business:

· Director-at-Large: Shannon Fetherman

· Open Items:

· Golf Tournament – Golf tournament went very well.  Breakfast added and was appreciated. Approximately 45 people attended
· New Business:

· Holiday Party:  Michele – Is there anything we need to be doing now?
· Rick and Sara will take the lead on picking up gifts, etc. for the holiday party.

· Adjournment
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