Central Florida Chapter of RIMS

Board Meeting Minutes
Dubsdread Country Club
Thursday, October 21, 2010

1:00 – 2:00 PM

Attendees:  Rick Broderick, Sara Webster, Mary Nielsen, Alicia Castillo, Kris Burch, and Lori Keefer
Absent:  Susan Martin, Mitzi Dykes, Michele Adams, Shannon Fetherman, and Christina Lifvendahl
Prior Board Meeting Minutes:  Approved prior board meeting minutes.
Current Board Meeting Agenda Topics:

· President:  Rick Broderick

· Open Items:

· 2011 BOD Nominating Committee timeline:
· Nov. 1st – Nominating Committee delivers to the Chapter Secretary a slate of its nominees for director and each elective office with a signed acceptance from each nominee.

· Nov. 25th – Secretary will send a ballot containing the names of all nominees to the general membership.

· Dec. 1st – Deadline for any candidate other than those selected by the Nominating Committee to submit their petition to be placed on the ballot.  This requires a written petition of no fewer than ten chapter members and a signed acceptance from each candidate.

· Dec. 16th – Annual meeting and election of Directors and Officers.

· 2011 Proposed Slate of Directors

· President




Susan Martin

· Vice President



Mary Nielsen

· Secretary




Michele Adams

· Treasurer




Mary Nielsen

· RIMS Delegate



Rick Broderick

· Director, Education


Mitzi Dykes

· Director, Communications

Alicia Castillo

· Director, At Large



Shannon Fetherman

· Director, Legal and Legislative

Kris Burch
· Director, Membership


Sara Webster

· Director, Programming (shared)

Kris Burch

· Director, Webmaster


Lori Keefer

· New Business:

· Building a Stronger Chapter Workshop

November 4 – 5, 2010
Pier 5 Hotel
Baltimore, MD
· 1.5 day session for chapter officers that focuses on eight key areas that are of most concern to chapters:  leadership, RIMS resources, finances and reporting, planning, recognition, membership development, communicating your chapter’s message and programming.  Mary Nielsen made the motion for the Chapter to send Alicia Castillo to the BSC Workshop with a budget limit of $600 for travel and incidental expenses.  Kris Burch seconded the motion, all were in favor and the motion was carried.
· Special Events:

· 2010 Annual Meeting and Holiday Luncheon:
Scheduled for 11:30 AM – 2:00 PM, Thursday, December 16, 2010

Capital Grille

9201 International Drive

Orlando, FL  32819

www.thecapitalgrille.com
· Kris coordinated menu and cost at $25 per person, and Rick will coordinate meeting:
· Risk Managers and RIMS Members:  FREE.

· Non-members:  $35.

· Asking for donations to the Space Coast Early Intervention Center, so a young boy, Shane Keller, can attend.
Space Coast Early Intervention Center

Attn.:  Megan O’Brien (for Shane Keller)

3790 Dairy Road

Melbourne, FL  32904

EIN:  50-2858471

· Sara will send announcement out by mid-November.

· Plan to use Shannon’s sound system for the outside patio.

· Only allowed one acoustic guitar player – most likely will not be having music.
· Planning to have registration table at the entrance this year.
· Mary and Alicia will be making name tags in advance.

· The raffle is for the door prizes.  The vendors supply the door prizes along with the Chapter’s $250 contribution.  Rick will purchase door prizes for the Chapter.
· Everyone gets a free raffle ticket for a door prize.
· We will have a basket for the charity.

· Kris will bring Darden gift cards for the board members plus two outstanding Chapter members at $37.50 x 13 = $487.50.

· Vice-President:  Susan Martin

· Open Items:

· Community Outreach Project:  we need to think about some new community outreach project ideas.
· New Business:

Secretary:  Sara Webster

· Open Items:
· New Business:

· Treasurer:  Mary Nielsen

· Open Items:

· Treasurer’s Report:  Mary is working on current Treasury Report (checking account balance, $X, investment account balance, $X, and total assets, $X).
· New Business:
· Mary made a motion to budget $150 for a past President gift.  Alicia seconded the motion, all were in favor and the motion was carried.
· RIMS Delegate & Education Chair:  Mitzi Dykes

· Open Items:
· Mitzi is applying for the Student Involvement Chapter Award.  No other Chapter awards will be applied for in CY 2010.
· Decision was made on two outstanding members of the year, so they can be announced at the Annual Meeting and Holiday Luncheon.
· New Business:

· Reminded board to submit applications for a Spenser-sponsored 8-week internship for next summer, if interested.
· Communications Director:  Alicia Castillo

· Open Items:

· 4th Quarter Newsletter target date of December 1st.  Articles due on November 12th and draft due board on Nov. 22nd.

· Vendors are allowed to advertise for free in the quarterly newsletters.

· New Business:

· Legal and Government Director:  Kris Burch

· Open Items:
· Updated board concerning the Florida “RIMS on the Hill” initiative scheduled for March 8 – 9, 2011.
· As a reminder, last month Mary Nielsen made the motion for the Chapter to sponsor two people to travel to Tallahassee with a budget of $500 each for gas, food and lodging over two nights.  Shannon Fetherman seconded the motion, all were in favor and the motion was carried.
· New Business:
· Membership Director:  Michele Adams

· Open Items:
· New Business:

Programming: ALL

· Open Items:
· Michele will be presenting at the CPCU meeting on November 9, 2010.  Topic is “Risk Management at Disney”.
· New Business:

· Rick Broderick made the motion for the Chapter to pay the $25 CPCU attendance fee for any board members attending the meeting.  Sara Webster seconded the motion, all were in favor and the motion was carried.
· Kris Burch would like BOD approval for the February 17, 2011, Chapter meeting to be held at Darden.  She would like the Director of Risk Management and the Director of Safety to present.  The subject will be sustainability:  insuring green buildings.  Also, Kris would like to arrange a tour for the Chapter attendees.
· Webmaster Director:  Lori Keefer

· Open Items:
· Lori has action to print-up CFC of RIMS business cards promoting our website.
· New Business:

· Director-at-Large: Shannon Fetherman

· Open Items:
· New Business:
· Director: Christina Lifvendahl

· Open Items:
· New Business:
· Christina is no longer employed with Volusia County; rather, she is working for Liberty Mutual in Lake Mary.  After being unable to reach Christina, the BOD decided to take her off the 2011 proposed slate of Directors as the Director of Legal and Legislative, and this position will continue with Kris Burch.
· Adjournment
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