Minutes
RIMS Central Florida Chapter
Board Minutes
Friday January 22, 2010
9:00 a.m. – 2:30 p.m.

Attendees:
Rick Broderick, Susan Martin, Sara Webster, Mitzi Dykes, Mary Nielsen, Alicia Castillo, 


Kris Burch, Lori Keefer, Michele Adams, and Shannon Fetherman
Absent:

	9:00 a.m. – 9:30 a.m.
	Introduction

Deal or No Deal
	Rick Broderick

	9:30 a.m. – 10:30 a.m.

	Roles/Responsibilities
President:  Rick Broderick
Vice President:  Susan Martin 
Treasurer:  Mary Nielsen
Secretary:  Sara Webster

RIMS Delegate & Education Chair:  Mitzi Dykes

Director of Communications:  Alicia Castillo

Director of Legal & Government:  Kris Burch

Director of Membership:  Michele Adams

Director of Programming:  All board members
Director and Webmaster:  Lori Keefer
Director at Large:  Shannon Fetherman

· Susan made the motion to accept Michele Adams as the Membership Director and Shannon Fetherman as the Director-at-Large, Mitzi seconded motion, all were in favor and the motion was carried.
	Rick Broderick



	10:30 a.m. – 10:45 a.m.
	Break
	

	10:45 a.m. – 11:00 a.m.
	Board Pictures 
	Rick Broderick

	11:00 a.m. – 12:00 a.m.
	Annual 2009 RIMS Conference
· Special thanks to Mary, Susan and Mitzi.
Annual 2010 RIMS Conference

· Mitzi will be attending as the RIMS Delegate, and she will also be a speaker.
	Rick Broderick


	
	Board Meetings

· Frequency – Rick will look at schedule and determine which board meetings will be conference calls vs. live meetings.
· BOD Costs/Free Meals Discussion – Susan made the motion for the Chapter to pay for the monthly membership costs for the entire board, and that this motion will be revisited the following year.  Shannon Fetherman seconded motion, all were in favor and the motion was carried.
	Rick Broderick

	
	2010 Chapter Meetings
· Dates/Locations – see 2010 calendar.
Special Events

Golf Tournament
· Shannon Fetherman volunteered to chair the golf event.  Carla Huddlestone has already volunteered to be on the golf committee.
Annual Holiday Party
· Rick would prefer to hold the 2010 Annual Meeting/Holiday Luncheon at the Capital Grille for a second year although the time could change from lunch to late afternoon.
· Kris and Michele volunteered to co-chair the Annual Holiday Lunch and Shannon & Rick volunteered to be on the committee.

· Shannon volunteered to set-up sound and possibly arrange to have his acoustic band play.
	Rick Broderick

	12:00 noon – 1:00 p.m.
	Lunch
	

	1:00 p.m. – 1:30 p.m.
	Goals/Objectives/Accomplishments
Accomplishments

· Better attendance but still lacking new deputy members.
· Excellent Chapter recognition by the Society and other Florida Chapters.
· Strong Board.
Goals/Objectives

· Membership – work towards award from the Society for membership expansion.

· Director at Large – work towards filling a specific Director or Officer role in the second year, and in the meantime, consider working on committees where needed.
· Community outreach event/fundraising event/risk management related – Michele recommended going through Disney’s outreach program to help the community (Give a Day – Get a Disney Day).  Day tickets are given to volunteers.  Our Chapter goal is to have 20 people involved.  Lori will post link on the Chapter website.
· Board succession plan for 2011 – 
· President – Susan Martin
· Vice President – Kris Burch?  Michele Adams?
· Treasurer – Shannon Fetherman?
· Secretary – Alicia Castillo?
· Director of Education – Mitzi Dykes
· RIMS Delegate – Rick Broderick

· Director of Programming – BOD with VP to coordinate speakers, bring gifts, make introductions and get speaker information to Lori Keefer who in turn sends out meeting notice.
· Director of Communications – Michele Adams?  Lori Keefer?
· Director of Legal & Government – Sara Webster? (involves RIMS-on-the-Hill)
· Director of Membership – Rick Broderick
· Director-at-Large – New board member?
· Webmaster Director – Lori Keefer?  Alicia Castillo?
· Budget/Treasurers Report – 

· BOD Annual RIMS Conference budget will be $3,000.
· BOD Florida RIMS Conference budget will be $750.
· Golf Tournament budget will be $6,000.

· Lori Keefer made the motion to accept the budget as amended, Alicia Castillo seconded motion, all were in favor and the motion was carried.
· Education – Mitzi Dykes is the new Florida RIMS Scholarship Committee Chair with a goal to offer more statewide scholarships.
	All

	1:30 p.m. – 1:45 p.m.
	Other Business

· Promotional Products – Rick will look into purchasing Society umbrellas.  Susan will look into purchasing umbrellas with our Chapter logo on them.  The maximum budget will be $15/umbrella.
· Mary would like to submit Mitzi’s name for the Ron Judd Heart of RIMS award which is due in early February.
	Mary Nielsen

	1:45 p.m. – 2:30 p.m.
	Wrap up

Q&A Panel
	

	
	
	


PAGE  
1

