MINUTES
Central Florida Chapter of RIMS
Board Strategic Planning Meeting Minutes
Friday, February 13, 2009
9:00 a.m. – 3:00 p.m.

Hilton Cocoa Beach Oceanfront

1550 North Atlantic Avenue

Cocoa Beach, FL  32931

(321) 799-0003

Attendees:
Rick Broderick, Susan Martin, Sara Webster, Mitzi Dykes, Mary Nielsen, Alicia Castillo, 


Lauren DeRidder, Kris Burch, Lori Keefer and Paul Hernke
Absent:

	9:00 a.m. – 9:30 a.m.
	Introduction

Break into groups “Did you Know?”
(This took about 45 minutes from start to finish).
	Rick Broderick

	9:30 a.m. – 10:00 a.m.
	Roles/Responsibilities
President:  Rick Broderick
· Spoke about creating more perks for participating as an Officer or Director for the Chapter.
· Commented on how he reached out to other Florida RIMS Chapters to help fund the Annual RIMS reception, so our Chapter does not have to cover the entire cost.

· Would like to make board meetings run efficiently.
Vice President & Treasurer:  Susan Martin
· Would appreciate any help Rick can provide as President.

· Would like to give-up her Treasury role as soon as possible.
Secretary:  Sara Webster

· No issues except would like to keep the BOD and General Meeting Agendas and Minutes more streamlined for ease of reporting.
RIMS Delegate & Education Chair:  Mitzi Dykes

· After contacting local colleges, very excited to keep our Chapter’s donation local to Central Florida.

· Would like to see our Chapter expand contacts within the local industry community and within the local educational community.

· Planning to attend the Delegate Meeting on Sunday at the Annual RIMS Conference.
Director of Programming:  Mary Nielsen

· If we want to go outside of Dubsdread, Mary would like others to make initial contacts with these other locations.
Director of Communications:  Alicia Castillo

· Comfortable with new role; 1st Quarter Newsletter is due out March 3rd.

· Assigned $100/qtr. or $350/yr.as reasonable prices for advertising within the Chapter website.
· Assigned $25 as a reasonable price for advertising within the Chapter newsletter.
Membership Director:  Lauren DeRidder
· Would like to invite perspective Risk Managers to Chapter Meetings and pay for their initial lunch.

· Discussed holding Chapter meetings at different venues to attract new members.
Legal & Legislative Director:  Kris Burch

· Would like to see Kris participate with RIMS-on-the-Hill in Washington, D.C.  Discussed the Chapter sponsoring this trip for Kris.
Webmaster:  Lori Keefer

· Have a few questions for Sara, but overall, feel okay with taking this new role on.
Director at Large:  Paul Hernke

· Would Paul consider being the Chapter’s Treasurer?

· This would need to go before the nominating committee.
	All


	10:00 a.m. – 10:15 a.m.
	Board Pictures
	Rick Broderick

	10:15 a.m. – 10:30 a.m.
	Annual 2009 RIMS Conference

Reception

· We will have the financial support of most of the Florida Chapters.

· We have the opportunity to recognize the RIMS Board and the work they do for the Annual Conference.

· We are planning for 75 – 100 people, and would like a fixed price cost (including tip).

· We are planning for the reception to be held between 5:00 – 7:00 PM.

· Potential venues are as follows:
· Cuba Libre Restaurant & Rum Bar (cubalibrerestaurant.com) – could involve salsa dancing, wine tasting and hors d’ouvres.

· Houlihan’s Restaurant (houlihans.com).

· Ming Court Restaurant (ming-court.com) – reception room does not overlook koi pond.

· Tommy Bahama’s Restaurant (tommybahamas.com).
· Bahama Breeze Restaurant (bahamabreeze.com).
Introduction

· Would like all of the Florida Chapter Presidents (or their designates) along with the Central Florida Chapter’s Officers & Directors on stage for the opening ceremony.

· There may be an Officers’ meeting on Saturday.
House of Delegates
· Mitzi will be attending the House of Delegates meeting on Sunday.


	Rick Broderick
Mary Broderick

Rick Broderick

Mitzi Dykes



	10:30 a.m. – 10:45 a.m.
	Break
	

	10:45 a.m. – 11:45 a.m.
	2009 Board Meetings

· We break even between the cost of Dubsdread meals and what we charge.

· Frequency – let’s consider holding Board Meetings every other month with a conference call on the off month, and hold the Board Meetings after the General Meetings.  Mitzi made the motion to hold the Board Meetings after the General Meetings, Mary seconded the motion and all were in favor – motion carried.
· BOD Costs/Free Meals Discussion – in general, let’s keep any extra budget we have this year for “other” incidental costs such as committee lunches, help with RIMS Conference registrations, RIMS-on-the-Hill etc.
· Specifically, if the represented companies of the Chapter’s Officers and Directors will no longer pay the $25 monthly registration fee, then the RIMS Chapter meeting fee of $25 will be covered by the Chapter.  Mitzi made the motion for the $25 monthly registration fee to be covered by the Chapter for any Officer or Director no longer being covered by their company, Susan seconded the motion and all were in favor – motion carried.

	Rick Broderick

All

	11:45 a.m. – 12:00 noon
	2009 Chapter Meetings

- Dates – See calendar.
- Locations – Discussed above under Director of Programming.
- Suggested Topics – Discussed below under Programming.
	Mary Nielsen

	12:00 noon – 1:00 p.m.
	Lunch
	

	1:00 p.m. – 1:45 p.m.
	Goals/Objectives/Accomplishments

Accomplishments

· Better attendance, but still lacking new deputy members.
· Excellent Chapter recognition by RIMS National and other Florida Chapters.
· Improved membership, but still have room for improvement.
· Strong Board.
Goals/Objectives
Community Outreach/Fund Raising Event

· Hold a community outreach event/fundraising event that is risk management related - under consideration.
Board Succession Plan
· Discussed what each Board member wants/expects.
· Determine other potential Board members ongoing throughout the year.
Budget/Treasurers Report
· Discussed 2009 Chapter budget – see Treasurer’s Report.

· Specifically, decreased RIMS Annual Conference Welcome Registration budget from $4,000 to $1,000.

· Specifically, decreased RIMS Annual Conference President and Delegate budget from $3,000 to $1,200.

· Agreed to add a line for the Rims-on-the-Hill budget for $1,000 – taking this budget from Leadership Training.

· Discussed who needs help financing the Annual RIMS Conference registration.

· Susan made a motion for the Chapter to pay for Mitzi’s Annual RIMS Conference registration and Sunday night hotel expense for a total of $1,200, Mary seconded the motion and all were in favor – motion carried.
· Paul made a motion to approve Susan’s amended budget, Mitzi seconded the motion, and all were in favor – motion carried.
Newsletter
· Board needs to submit articles to Alicia.

Membership

· Let’s wait on this for Lauren’s ideas although possibly split-up contacting the Risk Manager’s in the Central Florida area and encourage them to attend the Chapter meetings.
Scholarship
· Several colleges in Central Florida were contacted to find out if they had Risk Insurance programs:  Valencia, Emery Riddle and Stetson all offer Risk Management courses.

· Mitzi mentioned she may want to use a portion of the $1,200 registration fee and hotel and offer $200 to a student.  Lori made the motion to allow Mitzi to offer $200 to a student, Mary seconded the motion, and all were in favor – motion carried.

Chapter Recognition Program
· Discussed new awards programs:  Chapter Achievement Awards and Chapter Excellence Awards.
· 1st category choice would be Communication Achievement Award.
· 1st subcategory would be the website.

· 2nd subcategory would be the newsletter.

· Lori suggested revisiting the decision to apply for an award at the end of the year.

Programming

· Discussed and planned meeting topics – talked specifically about having an evening tradeshow.
· Set schedule and locations – discussed with calendar above.
· Risk Manager’s only round table meeting – we will not be having the Risk Manager’s round table meeting this year.
· Holding joint meeting with PRIMA – under consideration.

	All
All
All
All

Susan Martin
Alicia Castillo

Lauren DeRidder

Mitzi Dykes

Sara Webster

Mary Nielsen



	1:45 p.m. – 2:00 p.m.
	Special Events

Golf Tournament

· Discussed initial planning of golf event:  Friday date, golf courses and possibly inviting PRIMA.
· Chair/Committee – to be assigned.
Christmas

· Date/Location – we all like the Orlando Culinary Academy, Machon’s restaurant, and Mary is getting the date reserved.
· Chair/Committee – Mary is the Chair, and is willing to take suggestions.
	All

Mary Nielsen


	2:00 p.m. – 2:15 p.m.
	Other Business

· Promotional Products – will consider having Chapter logo put on golf shirts to wear to Chapter meetings.
· Banner – Mary motioned we put $400 in the budget for the banner, Mitzi seconded the motion, and all were in favor – motion carried.
· Credit card – discussed getting a debit card from Wachovia.  Susan will look into getting the debit card.

	Sara Webster
Rick Broderick


	2:15 p.m. – 3:00 p.m.
	Wrap-up

Rick read the “Chapter Mission Statement”.
	Rick Broderick
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