Central Florida Chapter of RIMS
Board Meeting Minutes
Dubsdread Country Club

Thursday, November 19, 2009

1:00 – 2:00 PM

Attendees:  Rick Broderick, Susan Martin, Sara Webster, Mitzi Dykes, Alicia Castillo, and Mary Nielsen
Absent:  Kris Burch and Lori Keefer
Prior Board Meeting Minutes:
Board approved October 15, 2009, Board Meeting Minutes.
Current Board Meeting Agenda Topics:
· President:  Rick Broderick
· Open Items:
· Discussed CY2010 slate for Directors and Officers and progress of nominating committee:
· President - Rick Broderick
· Vice President – Susan Martin

· Secretary – Sara Webster

· Treasurer – Mary Nielsen

· RIMS Delegate & Education Chair – Mitzi Dykes

· Communications Director – Alicia Castillo

· Legal and Government Director – Kris Burch

· Membership Director – Susan Martin
· Susan will do membership until Lauren comes back after the first of the year.

· Rick would like to reach out to the Chapter brokers to bring in new members.

· Programming Director – Lori Keefer will send out monthly meeting notices once she has received the programming information from whomever is responsible for the programming.
· Webmaster Director – Lori Keefer

· Director at Large – TBD

· Above slate will be sent to members by November 25, 2009.  Rick would like the slate announcement to include an invitation to the members to have their names placed on the ballet, if so desired.
· Discussed results of checking with the RIMS Society concerning Associate admissions to the board.

· Associate members cannot serve on the Chapter Board.
· Discussed seven meeting calendar (includes golf tournament and holiday party) along with venue changes and programming assignments.
· Mary does not want to be in-charge of the Holiday Luncheon in 2010.  Rick will ask Kris Burch if she could be in-charge of this event.
· The January 21, 2009, meeting will be moved to February 18, 2009, so the Board does not have to attend back-to-back meetings with the Strategic Planning Meeting being held on Friday, January 22, 2009.  Programming for this meeting will be the responsibility of Mary, Alicia and Lori.
· The November 18, 2009, meeting will be moved to August 19, 2009.  Programming for this meeting will be the responsibility of Susan Martin with the rest of the Board helping.
· Mini-trade show at the Orlando Airport Hyatt involving brokers, carriers and vendors.

· Invite PRIMA members.

· Invite incoming chair for FL RIMS and a representative from the Society to speak on benefits of attending conferences.

· The September 16, 2009, meeting will be moved to October 21, 2009.  Programming for this meeting will be the responsibility of Rick and Sara.
· Plan to hand-out preliminary 2010 Central Florida Calendar at the Holiday Luncheon, and e-mail a final calendar to everyone after the Strategic Planning Meeting is held in January.

· New Business:
· Monday, January 11, 2010, 5:00 PM RIMS Society awards deadline!
· Mitzi believes the Chapter will be a stronger candidate for the Education Award in 2010.

· For 2009, Alicia will determine whether she can submit the application for the Quarterly Newsletter Award by the deadline.
· Special Events:

· 2009 Annual Meeting and Holiday Function will be held Wednesday, December 9th at:

Capital Grille

9101 International Drive

Orlando, FL  32819
11:30 AM – 2:00 PM

· 2010 Annual Strategic Planning Meeting will be held Friday, January 22nd at:

Hilton Cocoa Beach Oceanfront

1550 North Atlantic Avenue

Cocoa Beach, FL  32931

8:00 AM – 5:00 PM

Vice President and Treasurer:  Susan Martin

· Open Items:
· Treasurer’s Report:  Checking account balance of $21,975, investment account balance of $2,484 for total assets of $24,754.
· New Business:
· Susan will ask Kris Burch for $50 Darden Restaurant gift certificates to be given to the Board of Directors and Officers at the upcoming Holiday Luncheon.

· We need to vote for the Treasury to pay for all of the Chapter Directors & Officers luncheons.  Going down to five meetings next year makes this very affordable.
· Secretary:  Sara Webster

· Open Items:
· Update RIMS Society website with new Board Roster as soon as election takes place and no later than 12/31/09.
· New Business:
· RIMS Delegate & Education Chair:  Mitzi Dykes
· Open Items:
· The Central Florida Chapter will be receiving FL RIMS scholarship funds for Central Florida RM Students.
·  “Education Minute” – Would like to provide members with a 1-minute chapter summary from key RIMS risk and insurance texts starting with Risk Management Essentials (cost is $49.50).  Goal is to provide an overview of the various resources available through RIMS, so members can decide whether to purchase these same resources.  The texts used can be placed on the registration table for members to leaf through before and after meetings until we move on to the next text.

· Mary will mail Risk Management Essentials to Mitzi to use for the February Chapter Meeting.
· New Business:
· Communications Director:  Alicia Castillo

· Open Items:
· 4th Quarter Newsletter article submission deadline is November 20th, draft due to Board by November 30th, and December 2nd is the target distribution date.

· We have two paid advertisements for:  ARCCA and Orchid Medical.
· Two other adds strictly for fund raising/charity purposes.

· New Business:
· Legal and Government Director:  Kris Burch

· Open Items:
· RIMS Society is considering a RIMS-on-the-Hill in Florida during 2010.
· New Business:
· Membership Director:  Susan Martin
· Open Items:
· New Business:
· Programming Director:  Mary Nielsen

· Open Items:
· Planning for Holiday Luncheon and Strategic Planning Meeting is complete.
· New Business:
· Webmaster Director:  Lori Keefer

· Open Items:
· New Business:
· Director-at-Large:  (Unfilled Position) 
· Open Items:
· New Business:
· Adjournment
· 2.15 PM
11/20/2009
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