Central Florida Chapter of RIMS
Board Meeting Minutes
Dubsdread Country Club

Thursday, October 15, 2009

1:00 – 2:00 PM

Attendees:  Rick Broderick, Susan Martin, Sara Webster, Mary Nielsen, Alicia Castillo, Kris Burch and Lori Keefer
Absent:  Mitzi Dykes and Lauren DeRidder
Prior Board Meeting Minutes:
Approved September 17, 2009, Board Meeting Minutes.
Current Board Meeting Agenda Topics:
· President:  Rick Broderick
· Open Items:
· Rick announced Lauren will be resigning her position as Membership Director.
· Susan Martin and Kris Burch will be the nominating committee for new board members.  The slate for CY2010 is almost complete:

· President - Rick Broderick

· Vice President (Treasurer) – Susan Martin

· Secretary – Sara Webster

· Treasurer – Mary Nielsen

· RIMS Delegate & Education Chair – Mitzi Dykes

· Director of Communications – Alicia Castillo

· Legal and Government Director – Kris Burch

· Membership Director – TBD
· Programming Director – Kris Burch to coordinate programming & Lori Keefer to send out monthly meeting notices.
· Webmaster Director – Lori Keefer

· Director at Large - TBD

· New Business:
· Discussed options for changing number of times monthly meetings are held.  We currently have eight meetings, so maybe we should consider decreasing to five meetings plus golf tournament and holiday party (not including Annual RIMS and Florida RIMS).  Rick will create a seven meeting calendar and potentially have the February meeting at Bahama Breeze and the September meeting at Harris for a change in venue.

· Lori volunteered to send-out monthly meeting notices, and suggested everyone take one of the meetings as the programmer.

· Discussed keeping Chapter dues at $25 prepay and $35 at door.  Motion made by Mary Nielsen for Officers to pay $25 as walk-ins, Lori seconded motion, and all approved.

· Rick to check with National on Associate admission to the board.
· Special Events:

· 2009 Annual Meeting and Holiday Function will be held Wednesday, December 9th at:

Capital Grille

9101 International Drive

Orlando, FL  32819
11:30 AM – 2:00 PM

· 2010 Annual Strategic Planning Meeting will be held Friday, January 22nd at:

Hilton Cocoa Beach Oceanfront

1550 North Atlantic Avenue

Cocoa Beach, FL  32931

8:00 AM – 5:00 PM

Vice President and Treasurer:  Susan Martin

· Open Items:
Treasurer’s Report: 
Checking account balance of $21,975.01 

Investment account balance of $2,484.23

Total assets of $24,082.65

· New Business:
· Plan to purchase speaker gifts in advance for the year.  Rick suggested using gift cards.
· Secretary:  Sara Webster

· Open Items:
· New Business:
· RIMS Delegate & Education Chair:  Mitzi Dykes
· Open Items:
· Florida RIMS will be setting-up conference call on November 10th with Rick and Mitzi to find out if they will give our Chapter some of the $11,200 education funds.
· New Business:
· Communications Director:  Alicia Castillo

· Open Items:
· 4th Quarter Newsletter article submission deadline is November 20th, draft due to Board by November 30th, and December 2nd is the target distribution date.
· New Business:
· Julie Featherman will put in a no charge ad for a charity.

· Jeff Sweat will be writing a column for the legal and legislative update.
· Legal and Government Director:  Kris Burch

· Open Items:
· RIMS Society is considering a RIMS on the Hill in Florida during 2010.
· New Business:
· Membership Director:  (Unfilled Position)
· Open Items:
· New Business:
· A new Board member should be appointed Membership Director.
· Programming Director:  Mary Nielsen

· Open Items:
· Discussed annual Holiday Luncheon venue (see Special Events above).
· Discussed date and place for the CY2010 Strategic Planning Session (see Special Events above).
· New Business:
· Kris volunteered to coordinate programming with Lori sending out meeting notices.
· Webmaster Director:  Lori Keefer

· Open Items:
· Lori will continue on.

· New Business:
· Director-at-Large:  (Unfilled Position) 
· Open Items:
· New Business:
· Adjournment
· 2.15 PM
11/18/2009
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